


An introduction to

Clinical Ethics Committees,
Ethical Accreditation

and Patl ent Safety

Dr Seyed Ali Enjoo

MD, PhD

Medical Ethics Department

Shahid Beheshti University of Medical Sciences
National Clinical Ethics Committee

seyed.ali.enjoo@gmail.com



Biomedical Ethics Principles

> At first / Above all Do No Harm
(Primum Non Nocere)
»Human Dignity

= Four Principles Approach

> Respect for Patient’s Autonomy

> Beneficence

> Non-maleficence

> justice into decision-making processes

Dr. S.A. Enjoo
MD, PhD, Medical Ethics Department,
SBMU




Definition

« ‘“Patient safety is the avoidance of unintended or unexpected
harm to people during the provision of health care”

(The WHO & NHS Improvement)




Organizational Ethics (definition)

Frank Navran

= Articulation

= Application

= Evaluation

v’ Consistent Values
v'"Moral Positions

» By which the organization Is defined.
both internally and externally.
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WHAT IS QUALITY CARE?
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TEAM VALUES, EDUCATION TRAINING &

LEARNING, ENVIRONMENT

(Crossing the Quality Chasm I0M, 2001)



Good healthcare should be:

= Safe

= Effective
= Patient

= Timely

= Efficient
= Equitable




From Clinical Ethics to Organizational Ethics:
The Second Stage of the Evolution of Bioethics

Robert Lyman Potter

Bioethics has succeeded bo an important extent in clinical etbics. In order fo meet
the challenges of climical ebhics in a highly systematized health care industry, it
will be necessary fo move fo a full mgagement in organizational ethics. Fe-
engingcring b imsHiutional etfies commilles g an fnlegrated fikics program &
one strategy for craating an ethical corporaie culiure where dinfeal ethics can
flourish. This expansion from clinical fo corporate ethics &5 a refurn to o broader
vision of tee goals of bioethics

Introduction

Clim'nl ethics should be expanded into health
care organizational ethics. This movement
is the next logical and practical step toward
achieving the patient-oriented goals of clinkcal
ethics and is a tum to the broad ecological ver-
sion of bioethics. This step will require the reori-
entation of clinkcal ethics from issues concerning
the individual patient to a wider sociological con-
bext. A set of assumptions about the behavior of
health care systems can guide this movement.
Practical action can be implemented by an inte-
grated ethics program, which is a re-engineering
of the institutional ethics committee. The outcome
of an integrated ethics program will be an ethical

Bioethics has become understood and accepted
by clinicians who seek help with conflicts and
dilemmas. Resistance among medical staff and
anagement is now casier to diffuse. A justifiable
sense of sucoess exists in the bicethics movemsent.

Passionate bioethics reformers who are not sat-
isfied with partial success have been looking for
the mext “edge o push on.” The growing edge i
the mew frontier of organizational ethics. Al-
though it has been there all the while, only re-
cendly has it become the cauldron of ferment and
change.

What has brought the bioethics movement to
the moral rmare of organizational health care eth.



Why Organizational Ethics?

From clinical ethics to organizational ethics: the second

stage of the evolution of bioethics
Potter RL.




Organizational Ethics (definition)

Frank Navran

= Articulation

= Application

= Evaluation

v’ Consistent Values
v'"Moral Positions

» By which the organization Is defined.
both internally and externally.
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An Example for HCOs’ Values

" |ntegrity (Safe care with Dignity)
= Compassion

= Accountability

= Respect

" Excellence

E



An Example for Hospital VValues
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An Example for Hospital Values

' = Home - PubMed % "\t Hospital internal ".‘: [ About Cottage F * 1\: Gl wngels agily ¥ y Mission, Yision & % ( scholar - Google % §8 ol =

C' [ www barmesiewish.org/about/mission-vision-values i —

VISION

Community Benefit >

Barnes-ewish Hospital, along with our partner, Washington University School of Medicine, will be

Community Outreach ? national leaders in medicine and the patient experience.
Diversity and Cultural
Competence

> VALUES

E-Newsletrer In service to the patient, we value:

E-Mewsletter for * Integrity ]
Physicians e Compassion
Fact Sheet o Accountability
History * Respect
Medical Milestones * Excellence
-

Mewsroom

Our Meighborhood -The
Central West End

Outcomes and Quality
Measures

Partner Institutions

Publications

P T T T R T -



An Example for Hospital
Values
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Administrative

Fellowship * Integrity - | will be positive, honest and committed to
our mission.
Allied Health >
= Compassion - | will provide exceptional service to
Students & New patients, visitors and colleagues by listening and
Graduates > responding with empathy.

* Accountability - | will have a strong sense of

Fharmacy Residencies > ) i
commitment and ownership.

Physician Recruitment » Respect - | will treat all patients, visitors and colleagues
with dignity and value their diverse cultures and
Working at Barnes{ewish > backgrounds.
Living in St. Louis = Excellence - | will be committed to a culture of excellence.
Investing in You Click here to view/download our ICARE commitment form,
which each team member signs when they begin
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ICARE Behaviors

INTEGRITY: | will be positive, hanest and commitied

to the BJH mission.

= D will cozainenty dollew the pubicn and pricafin of my et and
the Beapital

= D will varive w0 boe hatanes bovween sy wk andd prevae lile. ©will plan
in advance wn men dradlines and wke hreis in an apprprar e

When | ickeniify problerm and iwers, | will bring thoae forward in a clear

and hzacat ey, When abic, | will sppre wlutions.

= Dwill mlkrw pracer puideline asl prooon sl make e al aeo e
e e s, visron o colleaan

= Dwill disim csdalemial munen an privare pla and ol with the e
penan, | wal ke wrmen and crrenic shunuion e ol sthe vew o
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vt secen and privacy & mhdenralin pelica

COMPASSION: | will pravide exceptional senacs 1o

patients, visitars and colleagues by listening and respanding

with ampathy.

Ll w pranrisies i e s nerdod inersal and cworal s and
e this in st o izmr limi and presumm.

* Twill wmil, maler ey contace, groey b, and peakin wayn that e cay 0
underatand. 1 will actively beten and show concem and interoe

* Twill eraure prrsper body linguape and s of veice when aimmssiciting
with ceher. D uill avid lraad ralk and making cxcomive o

* Twill put inecrecal and caversol cutrmen at ens a s anisty and
prumacer a i, profocnal o 1 will taker immeetiate g i
rowche fmus and communicrs o in 3 timely mans, [wil nethe
spparemd arva imsastion musdel and err ey ool dissil,

= Dwill ooty acknodedps e Bt and declings o cthers o she
cnpuaiy, 1wl adentiby and act o oppasmuniio: so provide ermparkic

ACCOUNTABILITY: | will have a sirong sense

of commitment and awnarship.

* Tuill reengnice that all problem and cnerres bave mesit and ke awsenhip
of thee until rescdved. 1wl be accoumeabie b sy actinm and accpe
meruciive foodhack.

* Twill ik o ackiov porwal and ram g oven when it migh be
diffcalt. | wil mk for hedp when and wherei i newded

* Toll wuk with she team and nthes werkgroum in prdve wan [ will
slweaps wippnrt the cffn of othen

*  Dwill remain cany 20 reach so provide asistance and suppont. | will kdp
nthers when they kouk kout o book like they need anance.

* Dwill e the cmeet ey wonds and ley actions with 2 iy, viimon and

enileagues, a al sime T will make wene inperproen 2 by wed wik

eatiezm whn are deaf o apea Gt Englad

Twill clean up ez, trak and apilh 5

m comer all ao ok the bapital arc

and wspplis in the crore woraps axn,

vy cr infoamm 52 prper s
andl ke 1 will place cpmens

Hospital VValues

RESPECT: |will treat all patients, visitors and colleagues with
digrity and value their divarse cultures and backgmunds.

* will valuc and smapoct dhe cxpesicnes, odure, cligion, el
aricrreation and sthricity of eeber. D will v all llzagus o ogually
imputtass, regardion of positinn ot hadkground.

1 will kesack: before ping ins 2 mom e affir, identfy mycl and sk
pesmininnn to eocs eing the comeet *key wonh” rechnigus.

1 will comamunticas in 3 enliabaraties way with cthen and iwamm e
hesween departmests. | well avoid criticising BIH, BJC or WUSM in
inapprruprians vesum and actively seck nppusnnitio s prvide casnctive
S

1 will speak in 3 clear wry s activeby liseen while larsing snd sharisg
indormmortion, 1 well maintain a et nuzkook and we phin bngpmpe when
communicasing with pain and i,

1 will e cxurex indorsmorinn with peopks in a tmely way. 1will crene
cheay, commppkene writsen materiahy and eabe e scoous cdhu, vonpuine
and e srbecation uf she recciver, §will sk o fecdbiack i Empnmes

1 will itz ard crmasrage prsities o, 1 will iy prapk e
st sen f prea wirk when aiknd during srnding.
EXCELLENCE: | will be cormmitted 1o a cultura of excellence.

* 1 will astively sake pant in procos impewement plns and eadily sppon
chage. T will gave onmnsctive dondback whes new mitiatives are issmdused.

1 will waark with puticnin, viitur and nlleypars m ackiovs commem guab.
1 will be minadb of the com of roacurces and wik cificiondy and ey
0 s wante,

1 il wasck m fimal wierins 20 proboms when they arise.

1 will amwwer sacations e by other amd s e toachhack meted
11 vt unsdereandisss. D vill pramens an eoenmen: she messoge
learmizr.

1 will sk forvdbrack s muairnain my deills and complere all my reqeired

iranting and pacain on time.

* | cusmemit m being isvolied in 3 leaming covismsment and will mec 2
e bos anteding depan ot o @ meag

| azinond edge that | have reaned a cepy of Tha Bames-Jewsh Hoaial ICARE
behavioid | endersiand | am aeceumable tor kivwding and ehibiing bes
behavioin. Fallune 1o o the wogechad behiders may rcal in codching

o EOITRET Gciah op 18 and may includs 1enmisaten of smplnpmet.
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Oroanization
Lithies

Health Care
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Organizational
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Principles, Cases, and
Practical Solutions
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The main indicators for Iranian hospital ethical accreditation
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Abstract Go to:

Introduction

The application of organizational ethics in hospitals 1s one of the novel ways to improve medical ethics.
Nowadays achieving efficient and sufficient ethical hospital indicators seems to be inevitable. In this
connection, the present study aims to determine the best indicators in hospital accreditation.

Methods

69 indicators 1n 11 fields to evaluate hospital ethics were achieved through a five-step qualitative and
quantitative study including literature review, expert focus group, Likert scale survey, 3 rounded Delphi,
and content validity measurement. Expert focus group meeting was conducted, employing Nominal Group
Technique (NGT). After running NGT, a three rounded Delphi and parallel to Delphi and a Likert scale
survey were performed to obtain objective indicators for each domain. The experts were all healthcare
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Developing a tool for cultural accreditation (Shafi project) in hospitals of Shiraz University of Medical

Sciences

Seyed Ali Enjoo 1, Zahra Kavosi 2, Seyed Ziaadin Tabei 2, Abdolali Mohagheghzadeh ?

1- Shahid Beheshti University of Medical Sciences, Tehran, Iran , seved. sl enfoo@amail.com
2- Shiraz University of Medical Sciences, Shiraz, Iran

Abstract: (948 Views)

Organizational culture affects the values, traditions, and norms of an organization. Therefore, the organizational behavior means how much an
orgznization acts ethically, The cultural environment zffects the formation of the organizational climate and, behavior. There are some
deficiencies in the standards of orgznizational culture. This study aimed to review different aspects to accredit hospitals culturally in Shiraz
University of Medical Sciences and consisted of two stages: First; the initial qualitative study was done by interviewing the experts who were
selected purposely and held focused aroup discussion sessions to recognize the different aspects of cultural validation and develop an cultural
accreditation manual for hospitals. Second stage was an evaluation of the hospitals in Shiraz University of Medical Sciences according to the
cultural accreditation manual. Among 17 targeted hospitals, passed the training course of identifying indicators and volunteerad to participate
in the survey, 11 hospitals which had performed self-evaluation according to their manuzls entered the survey. Seven main subjects and 17
sub-titles were derived from the first gualitative study, The subjects included considering religious laws demanded by patients and those
patients’ accompaniers, patient satisfaction, staff satisfaction, consideration of ethical rules, dress codes, cultural activities of the hospital, and

environmental neatness of the hospital. The evaluation of the above factors ranged from 0-1. The hospitals' total scores were from 0.68 to

0.78. Findings suggest capability of the indicators for hospital cultural evaluation. The qualitative study ranked the hospitals in every aspect.
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